Lake Forest Library Board of Trustees
360 E Deerpath Road, Lake Forest, IL 60045
Regular Meeting (Remote Access) Minutes

7:30 p.m. June 9, 2020

CALL TO ORDER
President Carrie Travers called the meeting to order at 7:32 p.m.

ROLL CALL

Trustees Present: Germaine Arnson, Wendy Darling, JoAnn Desmond, Elizabeth Grob, Andrea
Lemke, Ron Levitsky, Todd Puch, David Rose, and Carrie Travers.

Staff Present: Catherine Lemmer, Library Director; Ed Finn, Head of Operations.

ADDITIONS TO THE AGENDA
None

APPROVAL OF THE AGENDA
Trustee Rose made a motion, seconded by Trustee Lemke, to approve the agenda. The motion
carried unanimously.

OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD, AND CORRESPONDENCE
No request to address the board, nor was there any new correspondence.

APPROVAL OF MAY 19, 2020 SPECIAL MEETING MINUTES
Trustee Rose made a motion, seconded by Trustee Travers, to approve the May 19, 2020 Special
Meeting Minutes. The motion carried unanimously.

APPROVAL OF THE MAY 2020 FINANCIAL REPORT

Ms. Lemmer provided an overview of the May 2020 Financial Report. Trustee Arnson made a
motion, seconded by Trustee Levitsky, to approve the May 2020 financial report. The motion
carried unanimously with a roll call vote.

APPROVAL OF FY2021 NON-RESIDENT CARD FEE
Trustee Desmond made a motion, seconded by Trustee Travers, to approve the FY2021
Non-Resident Card Fee of $616.90. The motion carried unanimously.

APPROVAL OF BOARD MEETING CALENDAR JULY 2020 — JUNE 2021
Trustee Rose made motion, seconded by Trustee Puch, to approve the Board Meeting Calendar
for July 2020 — June 2021. The motion carried unanimously.
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REPORT OF NOMINATING COMMITTEE ON OFFICER SLATE (JULY 2020 —JUNE 2021)
The Nominating Committee (Trustees Arnson and Levitsky) recommended the following slate of
officers to be elected at the July 14, 2020 meeting:

Wendy Darling, President
David Rose, Vice-President
Andrea Lemke, Treasurer
JoAnn Desmond, Secretary

LIBRARY DIRCTOR REPORT

Ms. Lemmer complimented all Library staff, especially Senior Staff, on their ability to
continuously adapt to the challenges of the COVID-19 environment and still deliver a high level
of service to all patrons. The successful launch of Curbside Collect in early June is just one example
of their commitment and creativity. Personnel has been trained on personal COVID-19 workplace
safety, and procedures and systems have also been implemented throughout the building. The
next challenge is developing plans for the reopening of the Library building, adhering to the State
of Illinois guidelines while creating a safe and welcoming experience for both staff and patrons.
It appears that Phase 4 may allow for a reopening in early July.

The Summer Reading Program, Imagine Your Story, will be conducted virtually this summer but
still connect to school summer reading lists and offer prizes for all age levels. Support for Summer
Reading comes from the generous grant from the Friends of Lake Forest Library. Virtual and
database service offerings continue to see strong usage increases. Research on securing a
Managed Service provider and implementing an RFID/Self-Check system is back on track after
delays caused by COVID-19. Year-end personnel evaluations and performance reviews were
completed.

The Library prepared a three-part report detailing its FY2020 operations, its response to COVID,
and the capital improvement project to date. The report went to city administration and each
alderman. Russ Hodge will be onsite on Wednesday, June 10, to discuss next steps, including
approaching the potential foundation board members and finalizing the board job description.

EXECUTIVE SESSION

Pursuant to 5 ILCS 120/2(c)1 The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel for the body,
the Library Board will consider the following:

e Library Director Evaluation and FY 2021 Compensation
e Approval of May 12, 2020 Executive Session Minutes

Trustee Travers made a motion, seconded by Trustee Arnson, to enter executive session at
7:56 p.m. Motion carried unanimously.
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At 8:55 p.m., Trustee Arnson made a motion, seconded by Trustee Rose, to end the Executive
Session. Motion carried unanimously.

President Carrie Travers called the return to open session to order at 8:55 p.m. At the return to
open session, roll call was taken. Trustees Present: Arnson, Darling, Desmond, Grob, Lemke,
Levitsky, Puch, Rose, and Travers.

LIBRARY DIRECTOR EVALUATION AND FY2021 COMPENSATION
Trustee Travers made a motion, seconded by Trustee Puch, to:
a. Approve a year-end bonus of $4,890 for Catherine Lemmer, to be paid in June 2020.
b. Approve a FY2021 salary increase of 3% for Catherine Lemmer (annual salary of
$125,910), to be implemented when the pay increase freeze is lifted and the FY2021
Pay Plan is implemented.
c. Approve the May 12, 2020 Executive Session Minutes.

The motion was approved unanimously with a roll call vote.

PRESIDENT’S CONCLUDING REMARKS
Board President, Carrie Travers, commended Trustees Levitsky and Puch for their six years of
dedicated service to the Library Board and wished them well on their future endeavors.

UNFINISHED BUSINESS
No unfinished business.

NEW BUSINESS
No new business.

ADJOURNMENT
Trustee Puch made a motion, seconded by Trustee Levitsky, to adjourn the meeting at 9:01 p.m.
Motion carried unanimously.

Upcoming Meetings:

Special Board Meeting: June 22, 2020, 5:30 p.m., Remote Access
Regular Board Meeting: July 14, 2020 7:30 p.m., Remote Access

/s/ Germaine Arnson (signed electronically due to COVID-19 Pandemic)

Germaine Arnson, Secretary
Minutes approved by the Board on June 22, 2020.
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