
Lake Forest  
Library Board

JANUARY 2019

Minutes · Agendas · Board Packets 
January 8  
Long Range Committee Meeting

January 8  
Regular Monthly Board Meeting

January 8  
Regular Monthly Board Meeting Executive Session

January 22  
Long Range Committee Meeting – Cancelled

January 28  
Long Range Committee Meeting





 
 
 

LAKE FOREST LIBRARY BOARD OF TRUSTEES  
360 East Deerpath Road, Lake Forest, IL 60045 

January 8, 2019 
6:30 p.m. Reed Room – Main Floor 

Long Range Planning Committee Meeting Agenda 
 
 

1. Call Meeting to Order  
2. Appointment of a Secretary Pro Tem 
3. Board of Trustees Roll Call 
4. Additions to the Agenda 
5. For action: Approval of the Agenda 
6. Opportunity for the Public to Address the Board and Correspondence 
7. For action: Discussion and approval of recommendation regarding 2019/20 Library Goals 
8. For action: Discussion and approval of recommendation regarding Library Director Review 

Process 
9. Unfinished Business 
10. New Business 
11. Adjournment 
 
Upcoming Meetings 
Regular Board Meeting: January 8, 2018, 7:30 pm, Reed Room 
Regular Board Meeting: February 12, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 















 
LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 
January 8, 2019 

7:30 p.m. Reed Room – Main Floor 
Regular Meeting Agenda 

 
1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. For action: Discussion and approval open minutes: 

a. December 11, 2018 Regular Meeting Minutes 
b.  November 13, 2018 Finance Committee Meeting 
c. June 13, 2017 Services Committee Meeting 
d. June 13, 2017 Nominating Committee Meeting 

7. For action: Discussion and approval of December 2018 Financial Report 
8. President’s Report on Strategic Vision 2050  
9. Library Director Report 
10. Update on Position Description Project 
11. For discussion: Parental Leave Policy 
12. Executive Session: Pursuant to 5 ILCS 120/2(c)1 to approve minutes from 2018 and 

authorize destruction of audio recordings 
13. For action: Discussion and approval of recommendations from Long Range Planning 

Committee 
14. Unfinished Business 
15. New Business 
16. Adjournment 

 
Upcoming Meetings 
Regular Board Meeting: February 12, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 















 
 
 

LAKE FOREST LIBRARY BOARD OF TRUSTEES  
360 East Deerpath Road, Lake Forest, IL 60045 

Long Range Planning Committee Meeting 
January 22, 2019 

6:30 p.m. Director’s Office – Main Floor 
 

Agenda 
CANCELLED 

 
1. Call Meeting to Order  
2. Appointment of a Secretary Pro Tem 
3. Board of Trustees Roll Call 
4. Additions to the Agenda 
5. For action: Approval of the Agenda 
6. Opportunity for the Public to Address the Board and Correspondence 
7. For action:  Approval of the January 8, 2018 Long Range Planning Committee Minutes 
8. For action: Discussion and approval of recommendation regarding FY2020 Library Goals 
9. For action: Discussion of Library Vision 2050 project 
10. Unfinished Business 
11. New Business 
12. Adjournment 
 
Upcoming Meetings 
Regular Board Meeting: February 12, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 





 
 
 

LAKE FOREST LIBRARY BOARD OF TRUSTEES  
360 East Deerpath Road, Lake Forest, IL 60045 

Long Range Planning Committee Meeting 
January 28, 2019 

6:30 p.m. Director’s Office – Main Floor 
 

Agenda 
 
 

1. Call Meeting to Order  
2. Appointment of a Secretary Pro Tem 
3. Board of Trustees Roll Call 
4. Additions to the Agenda 
5. For action: Approval of the Agenda 
6. Opportunity for the Public to Address the Board and Correspondence 
7. For action:  Approval of the January 8, 2018 Long Range Planning Committee Minutes 
8. For action: Discussion and approval of recommendation regarding FY2020 Library Goals 
9. For action: Discussion of Library Vision 2050 project 
10. Unfinished Business 
11. New Business 
12. Adjournment 
 
Upcoming Meetings 
Regular Board Meeting: February 12, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 













Lake Forest  
Library Board

FEBRUARY 2019

Minutes · Agendas · Board Packets 
February 4  
Notice of Quorum

February 12  
Regular Monthly Board Meeting



LAKE FOREST LIBRARY BOARD OF TRUSTEES 
360 East Deerpath Road, Lake Forest, IL 60045 

 
 

February 4, 2019 
 

Notice of Quorum  
 
 

The Trustees of the Lake Forest Library will be attending the Lake Forest City Council 
Meeting and reception for Jason Wicha, the new City Manager, Monday, February 4, 
2019, starting at 6:30 pm City Hall Council Chambers, 220 E. Deerpath, Lake Forest, 
Illinois.  
                          
 

 
 









 
LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 
February 12, 2019 

7:30 pm Reed Room – Main Floor 
Regular Meeting Agenda 

 
1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. For action: Discussion and approval of January 9, 2019 Regular Meeting Minutes 
7. For action: Discussion and approval of January 2019 Financial Report 
8. For action: Discussion and approval of personnel matters 

a. Exempt and non-exempt status employees 
b. 40-hour overtime standard for non-exempt employees 
c. Parental Leave Policy 
d. IMRF credit 

9. For action: Discussion and approval of Budget FY2020 
10. For action: Discussion and approval of increasing restricted reserves 
11. For action: Discussion and approval of 2019 grounds maintenance agreement 
12. For action: Discussion and approval of Library Director Evaluation Process 
13. Update on Vision 2050 project 

a. For action: Discussion and approval of community stakeholder process 
14. Library Director Report 
15. Unfinished Business 
16. New Business 
17. Adjournment 

 
Upcoming Meetings 
Regular Board Meeting: March 12, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 



















Lake Forest  
Library Board

MARCH 2019

Minutes · Agendas · Board Packets 
March 12 
Regular Monthly Board Meeting

March 13 
Notice of Quorum







 
LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 
March 12, 2019 

7:30 pm Reed Room – Main Floor 
Regular Meeting Agenda 

 
1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. For action: Discussion and approval of February 12, 2019 Regular Meeting Minutes 
7. For action: Discussion and approval of February  2019 Financial Report 
8. For action: Discussion and approval of FY2020 Calendar 
9. Update on Vision 2050 project 
10. Library Director Report 
11. Unfinished Business 

a. For action: Discussion and approval of 2019 grounds maintenance agreement 
12. New Business 
13. Adjournment 

 
Upcoming Meetings 
Regular Board Meeting: April 9, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 



















LAKE FOREST LIBRARY BOARD OF TRUSTEES 
360 East Deerpath Road, Lake Forest, IL 60045 

 
 

March 13, 2019 
 

Notice of Quorum  
 
 

The Trustees of the Lake Forest Library will be attending the Lake Forest Plan Commission 
Meeting, Wednesday, March 13, 2019, starting at 6:30 pm City Hall Council Chambers, 
220 E. Deerpath, Lake Forest, Illinois.  
                          
 

 
 



Lake Forest  
Library Board

APRIL 2019

Minutes · Agendas · Board Packets 
April 5 
Long Range Planning Committee Meeting

April 9 
Regular Monthly Board Meeting

April 9 
Regular Monthly Board Meeting Executive Session





 
 
 

LAKE FOREST LIBRARY BOARD OF TRUSTEES  
360 East Deerpath Road, Lake Forest, IL 60045 

Long Range Planning Committee Meeting 
April 5, 2019 

1:00 p.m. Director’s Office – Main Floor 
 

Agenda 
 
 

1. Call Meeting to Order  
2. Appointment of a Secretary Pro Tem 
3. Board of Trustees Roll Call 
4. Additions to the Agenda 
5. For action: Approval of the Agenda 
6. Opportunity for the Public to Address the Board and Correspondence 
7. For action:  Approval of the January 28, 2019 Long Range Planning Committee Minutes 
8. For action: Discussion and approval of recommendation to full board regarding 2019-2021 

Strategic Plan 
9. Unfinished Business 
10. New Business 
11. Adjournment 
 
Upcoming Meetings 
Regular Board Meeting: April 9, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 

















 
LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 
April 9, 2019 

7:30 pm Reed Room – Main Floor 
Regular Meeting Agenda 

 
1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. For action: Discussion and approval of FY2020 insurance coverage  
7. Inclusive Services Committee Presentation 
8. For action: Discussion and approval of March 12, 2019 Regular Meeting Minutes 
9. For action: Discussion and approval of March 2019 Financial Report 
10. For action: Discussion and approval of  terms of 2020-2023 CIT computer lease 
11. Library Director Report 
12. Update from Long Range Planning Committee on 2019-2021 Strategic Plan 
13. Executive Session: Pursuant to 5 ILCS 120/2(c)1 to discuss FY2019 library director 

evaluation and compensation 
14. For action: Discussion and approval of FY2020 library director compensation 
15. Update on Vision 2050 project 

a. For action: Discussion and approval of next steps 
16. Unfinished Business 
17. New Business 
18. Adjournment 

 
Upcoming Meetings 
Regular Board Meeting: May 14, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 













Lake Forest  
Library Board

MAY 2019

Minutes · Agendas · Board Packets 
May 14 
Regular Monthly Board Meeting







 
LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 
May 14, 2019 

7:30 pm Reed Room – Main Floor 
Regular Meeting Agenda 

 
 

1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. For action: Discussion and approval of April 9, 2019 Regular Meeting Minutes 
7. For action: Discussion and approval of April 2019 Financial Report 
8. Communications Department Report 
9. For action: Discussion and approval of FY2020 insurance coverage  
10. For action: Formation of nominating committee 
11. Library Director Report 
12. Update on Vision 2050 project 

a. For action: Discussion and approval of next steps 
13. Unfinished Business 
14. New Business 
15. Adjournment 

 
Upcoming Meetings 
Regular Board Meeting: June 11, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 















Lake Forest  
Library Board

JUNE 2019

Minutes · Agendas · Board Packets 
June 11 
Regular Monthly Board Meeting

























Lake Forest  
Library Board

JULY 2019

Minutes · Agendas · Board Packets 
July 9 
Regular Monthly Board Meeting







LAKE FOREST LIBRARY BOARD OF TRUSTEES  
360 East Deerpath Road, Lake Forest, IL 60045 

July 9, 2019 
7:30 pm Reed Room – Main Floor 

Regular Meeting Agenda 
 

 
1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. For action: Discussion and approval of June 11, 2019 Regular Meeting Minutes 
7. For action: Discussion and approval of June 2019 Financial Report 
8. Felicia Song, Assistant Director and Head of Adult Services, Report 
9. Library Director Report 
10. For action: Election of FY2020 Officers 
11. For action: Discussion and approval of FY2020 Committees and Committee 

Membership 
12. Update on the Library Project, Trustees Rose and Travers 
13. Unfinished Business 
14. New Business 
15. Adjournment 

 
Upcoming Meetings 
Regular Board Meeting: August 13, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 





















Lake Forest  
Library Board

AUGUST 2019

Minutes · Agendas · Board Packets 
August 13 
Regular Monthly Board Meeting

August 13 
Regular Monthly Board Meeting Executive Session















 
LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 
August 13, 2019 

7:30 pm Reed Room – Main Floor 
Regular Meeting Agenda 

 
 

1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. For action: Discussion and approval of July 9, 2019 Regular Meeting Minutes 
7. For action: Discussion and approval of July 2019 Financial Report 
8. Lorie Rohrer, Head of Youth Services, Report 
9. Executive Session pursuant to 5 ILCS 120/2(c)1 to approve the status of the minutes 

and audio recordings of the January 1, 2019 and April 9, 2019 Executive Sessions 
10. For action: Approval of recommendation regarding the minutes and audio recordings 

of the January 8, 2019 and April 9, 2019 Executive Sessions 
11. Library Director Report 
12. For action: Discussion and approval of next steps on Library Project 
13. Unfinished Business 
14. New Business 
15. Adjournment 

 
Upcoming Meetings 
Regular Board Meeting: September 10, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 
 















Lake Forest  
Library Board

SEPTEMBER 2019

Minutes · Agendas · Board Packets 
September 5 
Special Meeting

September 10 
Regular Monthly Board Meeting





 
LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 
September 5, 2019 

5:00 pm Reed Room – Main Floor 
Special Meeting Agenda 

 
 

1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. Presentation by Russ Hodge, The Hodge Group 
7. For action: Discussion and approval of next steps on Library Project 
8. Unfinished Business 
9. New Business 
10. Adjournment 

 
Upcoming Meetings 
Regular Board Meeting: September 10, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 
 
 







 
LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 
September 10, 2019 

7:30 pm Reed Room – Main Floor 
Regular Meeting Agenda 

 
 

1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. For action: Discuss and approve of the following meeting minutes: 

a. August 13, 2019 Regular Meeting Minutes 
b. September 5, 2019 Special Meeting Minutes 

7. For action: With respect to the August 13, 2019 Executive Session minutes, pursuant to 
5 ILCS 120 approve the minutes; authorize making the minutes open to the public; and 
authorize  the destruction of audio recording  

8. For action: Discussion and approval of August 2019 Financial Report 
9. Library Director Report 
10. For action: Discussion and approval of next steps on Library Project 
11. Unfinished Business 
12. New Business 
13. Adjournment 

 
Upcoming Meetings 
Regular Board Meeting: October 8, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 
 
  



Agenda Item 6 
Discussion and approval of the following meeting minutes 

 
August 13, 2019 Regular Meeting Minutes  
September 5, 2019 Special Meeting Minutes 
 

  



Agenda Item 7 
 
With respect to the August 13, 2019 Executive Session minutes, pursuant to 5 ILCS 120 approve 
the minutes; authorize making the minutes open to the public; and authorize  the destruction 
of audio recording. 
 
There is no need to go into executive session as these minutes should be open to the public.  

 
Illinois Law 5 ILCS 120/2.06(d) requires public bodies to periodically review the minutes of all 
closed meeting sessions and determine whether the (1) the need for confidentiality still exists as 
to all or part of those minutes; or (2) that the minutes or portions thereof no long require 
confidential treatment and are available for public treatment. Under 5 ILCS 120/2.06(c) the audio 
recordings of closed sessions may be destroyed after 18 months provided there are written 
minutes under section 5 ILCS 120/2.06(a).  
 
In short, there are three required actions: 
 
1. Approval of the August 13, 2019 Executive Session minutes 
2. Make a finding after reviewing the minutes whether the (1) the need for confidentiality still 

exists as to all or part of the minutes; or (2) that the minutes or portions thereof no long 
require confidential treatment and are available for public treatment. 

3. Acknowledge that the minutes are sufficient to permit the destruction of the audio 
recordings on the first day of the 19th month following the date of the meeting. 

The Board will review and approve the minutes, determine the minutes no longer require 
confidential treatment and authorize the destruction of the audio recordings on the first day of 
the 19th month following the meeting.  

MOTION: 

To approve the minutes of the August 13, 2019 Executive Session; 

Open the minutes of the August 13, 2019 Executive Session for public treatment as the Board 
finds that the need for confidentiality no longer exists as provided under 5 ILCS 120/2(c)1; and 

Authorize the destruction of the audio recordings on the first day of the 19th month following the 
date of the meeting as the minutes of the August 13, 2019 Executive Session accurately and 
sufficiently represent the actions taken.   



Agenda Item 8 
Discussion and approval of August 2019 Financial Report 
 



 



















Lake Forest  
Library Board

OCTOBER 2019

Minutes · Agendas · Board Packets 
October 8 
Regular Monthly Board Meeting

October 22  
Special Meeting







 
LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 
October 8, 2019 

7:30 pm Reed Room – Main Floor 
Regular Meeting  

 
Agenda 

 
 

1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. For action: Approval of September 10, 2019 Regular Meeting Minutes. 
7. For action: Discussion and approval of September 2019 Financial Report 
8. Update on Laurel/Western TIF  
9. For action: Discussion and approval of FY2021/2019 levy 
10. Update on the Com Ed transformer blow outs. For action: Discussion and approval of 

related contracts and payment of expenses  
11. For action: Discussion and approval of next steps on Library Project 
12. Library Director Report 
13. Unfinished Business 
14. New Business 
15. Adjournment 

 
Upcoming Meetings 
Regular Board Meeting: November 12, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 
 
  



Agenda Item 6 
Approval of the September 10, 2019 Regular Meeting Minutes  

 
 

  



Agenda Item 7 
Discussion and approval of September 2019 Financial Report 



Agenda Item 8 
Update on Laurel & Western TIF 
 
A full update will be provided at the meeting. Generally, the TIF statute permits participation by 
tax districts. The Library is a municipal library rather than a “library district” entitled to participate 
in TIF distributions. The City is holding firm on the statutory language. 
 
To date, the Library would have received $6,120: $1,746 (2018) and $4,456 (2019). A suggested 
solution, increasing the levy to cover the amount, the increase would show in the Library’s new 
growth allocation. 
 
The Library received $65,605.79 in funds in 2013, when the West Lake Forest TIF District. The 
funds were part of the $2,389,515 in surplus distributed by Lake County when the TIF closed. At 
that time, Lake County, Forest Preserve, CLC Dist 532, West Deerfield Township, School Districts 
67 and 115, the City of Lake Forest and the North Shore Sanitary District received funds. The 
City’s portion was $538,904; of which $65,605.79 was paid over to the Library. The difference is 
participation in the incremental increase over the life of the TIF versus participation in surplus at 
the end of the TIF.  
 



Agenda Item 9 
Discussion and approval of FY2021/2019 Levy 
 
Proposed 
 
FY21/19 levy increase of 1.9% CPI and estimated growth TBD for an estimated increase of 
$79,385 plus growth; ending in a total levy of $4,253,537 plus growth. Only one of the five 
townships has released its new growth estimates. If the Board decided to add the open TIF 
amount into the levy, it would appear as part of the new growth. 
 
Recent History 
FY20/18 levy increase of 2.1% CPI and growth (.45%) of $16,575 or $101,837 to $4,174,152 
FY19/17 levy increase of 2.1% CPI and growth (.65%) of $23,500 or $106,776 to $4,072,315 
FY18/16 levy increase of 1.26% (.7 CPI/.56 growth) or $46,775 to $3,965,539 
FY17/15 levy increase of 1% or $38,957 to $3,918,764 
FY16/14 levy increase of 1.8% or $70,974 to $3,879,470 
FY15/13 levy increase of 1.95% or $72,872 to $3,806,406 
FY14/12 levy increase of 5.44% or $183,309 to $3,723,276 
FY13/11 levy increase of 2.1% or $72,657 to $3,532,508 
FY12/10 levy increase of 3.3% or $113,072 to $3,452,510  
FY11/09 levy increase of 1.15% or $35,636 to $3,339,438 (includes IMRS/SS) 
FY10/08 levy increase of 4.86% or $158,901 to $3,303,802 (includes IMRF/SS) 
 
 



Agenda Item 10 
Com Ed Transformer Update 
  



Agenda Item 11 
Update on Library Project 
  



Agenda Item 12 
Library Director Report  
 





















 
LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 
October 22, 2019 

6:00 pm 
 Reed Room – Main Floor 

Special Meeting  
 

Agenda 
 

 
1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. Library Update 
7. Unfinished Business 
8. New Business 
9. Adjournment 

 
Upcoming Meetings 
Regular Board Meeting: November 12, 2018, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 



Lake Forest  
Library Board

NOVEMBER 2019

Minutes · Agendas · Board Packets 
November 12 
Regular Monthly Board Meeting

November 20 
Special Meeting







 
LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 
November 12, 2019 

7:30 pm Reed Room – Main Floor 
Regular Meeting  

 
Agenda 

 
 

1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. For action: Approval of Meeting Minutes 

a. October 8, 2019 Regular Meeting Minutes 
b. October 22, 2019 Special Meeting Minutes 

7. For action: Discussion and approval of October 2019 Financial Report 
8. For action: Receipt of FY2019 Annual Financial Report by Baker Tilly Virchow Krause  
9. Review of City of Lake Forest Ethics Ordinance, adopted October 2019 
10. Update on the Library Building Project 
11. Library Director Report 
12. Unfinished Business 

a. Update on FY2021/2019 levy 
b. Update on Com Ed transformer blow outs 
c. Update on Services Committee 

13. New Business 
14. Adjournment 

 
Upcoming Regular Board Meeting: December 10, 2019, 7:30 pm, Reed Room 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe 
and/or participate in this meeting, or who have questions regarding the accessibility of the meetings 
or the facilities are requested to contact the Library Director at 847.810.4602 promptly to allow the 
Library to make reasonable accommodations. 
 
 



























  

 

 

LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 

November 20, 2019 

5:30 pm Reed Room – Main Floor 

Special Meeting  

 

Agenda 

 

 
1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. Update on the Library Building Project 

a. Report by Russ Hodge, The Hodge Group 
b. For action: Discussion and approval of next steps 
c. For action: Discussion and approval of The Hodge Group contract 

7. Unfinished Business 
8. New Business 
9. Adjournment 

 

Upcoming Regular Board Meeting: December 10, 2019, 7:30 pm, Reed Room 

 

Individuals with disabilities who require certain accommodations in order to allow them to observe 

and/or participate in this meeting, or who have questions regarding the accessibility of the 

meetings or the facilities are requested to contact the Library Director at 847.810.4602 promptly 

to allow the Library to make reasonable accommodations. 

 



Lake Forest  
Library Board

DECEMBER 2019

Minutes · Agendas · Board Packets 
December 4  
Fund Raising Committee Meeting – Cancelled

December 10  
Regular Monthly Board Meeting



  

 

 

LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 

December 4, 2019 

6:00 – 7:00 pm  

Reed Room – Main Floor 

 

Fund Raising Committee Meeting  

Agenda 

CANCELLED 
1. Call Meeting to Order  
2. Appointment of Secretary Pro Tem 
3. Board of Trustees Roll Call 
4. Additions to the Agenda 
5. For action: Approval of the Agenda 
6. Opportunity for the Public to Address the Board and Correspondence 
7. Discussion of case statement 
8. Unfinished Business 
9. New Business 
10. Adjournment 

 

 

Upcoming Regular Board Meeting: December 10, 2019 7:30 pm, Reed Room 

 

Individuals with disabilities who require certain accommodations in order to allow them to observe 

and/or participate in this meeting, or who have questions regarding the accessibility of the 

meetings or the facilities are requested to contact the Library Director at 847.810.4602 promptly 

to allow the Library to make reasonable accommodations. 

 









  

 

LAKE FOREST LIBRARY BOARD OF TRUSTEES  

360 East Deerpath Road, Lake Forest, IL 60045 

December 10, 2019 

7:30 pm Reed Room – Main Floor 

 

Agenda 

 
1. Call Meeting to Order  
2. Board of Trustees Roll Call 
3. Additions to the Agenda 
4. For action: Approval of the Agenda 
5. Opportunity for the Public to Address the Board and Correspondence 
6. For action: Approval of Meeting Minutes 

a. November 12, 2019 Regular Meeting Minutes 
b. November 20, 2019 Special Meeting Minutes 
c. April 5, 2019 Long Range Planning Committee Meeting Minutes 

7. For action: Discussion and approval of November 2019 Financial Report 
8. Report from Michelle Doshi, Adult Services Librarian, on Read Between the 

Ravines project. 
9. Library Director Report 
10. For action: Discussion and approval of proposal to eliminate the charging of 

late fines on overdue materials 
11. Update on the Library Building Project 
12. Unfinished Business 
13. New Business 
14. Adjournment 

 

Upcoming Regular Board Meeting: January 14, 2020 7:30 pm, Reed Room 

 

Individuals with disabilities who require certain accommodations in order to allow them to observe 

and/or participate in this meeting, or who have questions regarding the accessibility of the 

meetings or the facilities are requested to contact the Library Director at 847.810.4602 promptly 

to allow the Library to make reasonable accommodations. 
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