
LAKE FOREST LIBRARY BOARD OF TRUSTEES 
MEETING 

 
Tuesday, January 12, 2016 

  
MINUTES 

 
Present:  President Champ; Trustees Casper, Darling, Levitsky, Puch, Rose, and 
Travers; Administrative Librarian Grabbe; and Administrative Assistant Grasmick. 
 
Absent:  Trustees Bryant and Napier; Youth Liaison, Akira Sanders.  
 
President Champ called the meeting to order at 7:28 p.m. 
 
There were no changes or corrections to the minutes of the November 10 
meeting. Trustee Rose moved to accept the minutes of November 10, 2015. 
Trustee Levitsky seconded. Motion carried. 
 
Administrative Librarian's Report: 
 
Maintenance:  Outside lighting is slowly being replaced with LEDs. We may 
eventually receive rebates from the state. 
  
Personnel:  Wendy Davis retired as Manager of Adult Services after 15 years with 
the library on January 8th. 
 
Liz Poppenhouse has been hired to fill the vacancy. She is coming from Winnetka 
library and will begin work on January 18th. 
 
Services:  PC Reservation is now being used to automatically shut down patron 
computers five minutes before closing. 
 
Our vend card system for printing/copying has been replaced with coin/cash 
towers. 
 
Media Lab staff are creating videos on the many ways patrons are using media lab 
services. 
 
The Children’s Library has created a “DIY book clubs for kids” program. They 
will promote the program through our newsletter and social media. 
 
Miscellaneous:  October statistics were distributed. 
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October and November YTD financials were distributed. 
 
A revised Fee and Fine Schedule was distributed to reflect a drop in the cost of a 
non-resident fee card. 
 
A copy of the submitted Per Capita Grant Application was distributed. 
 
The library received donations of $15,000 from the Buchanan Family Foundation 
and $2,000 from the Dick Family Foundation. 
 
The library is participating in the LFLBartsLink  program. They are creating a 
community calendar and resource sharing on the Lake Forest Lake Bluff Chamber 
of Commerce web site. 
 
Committee Reports: 
 
Services:  No report. 
 
Long Range Plan:  No report. 
 
Finance:  A meeting needs to be set to discuss the FY17 budget. A meeting was 
tentatively set for 6:30 p.m. on 2/9/16. Mrs. Grabbe will confirm this date/time 
with absent committee members. 
 
RAILS:  The ILA Legislative Breakfast is Monday, 2/15/16, President’s Day, at 
the Arboretum Club on Route 22 and Buffalo Grove Road.  It starts at 7:45 am 
and is over by 10:30 am. Trustee Levitsky will attend. Other board members were 
asked to notify Mrs. Grabbe if interested in attending. 
 
Friends:  Lots of donations continue to arrive. The Friends have developed a 
relationship with Bernie’s books. Books donated to Bernie’s that they do not 
use—YA books and other non-children’s donations—will be picked up by the 
Friends. 
 
A donation of $250,000 was given to the Friends from the estate of Allison Dean 
Walker. 
 
Old Business:  Lynn Elam Consulting currently has 22 candidates in their 
interview pool. They will bring 8 to 10 of those candidate applications to the 7:00 
p.m. February 11th Board Executive Session Meeting. Candidates will be selected at 
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that meeting for interviews at Board Executive Session Meetings at 5:00 p.m. on 
March 2nd and March 3rd. 
 
The Tutor Policy was discussed. 
 
Trustee Levitsky moved to approve the Trustee Policy. Trustee Puch seconded. 
Motion carried. 
 
New Business:  The next Board meeting will be Tuesday, February 9, 2016. 
 
Opportunity for the public to address the Board:  No one addressed the 
Board. 
 
Trustee Puch moved and Trustee Rose seconded a motion to adjourn. Motion 
carried. 
 
There being no further business, the meeting was adjourned at 8:00 p.m. 
 
 Respectfully submitted, 
 
 
 
 Todd Puch, Secretary 



LAKE FOREST LIBRARY BOARD OF TRUSTEES 
MEETING 

 
Tuesday, February 9, 2016 

  
MINUTES 

 
Present:  President Champ; Trustees Casper, Darling, Levitsky, Napier, Puch, 
Rose, and Travers; Youth Liaison Sanders; Administrative Librarian Grabbe  
 
Absent:  Trustee Bryant and Administrative Assistant Grasmick 
 
President Champ called the meeting to order at 7:29 p.m. 
 
There were no changes or corrections to the minutes of the January 12 meeting. 
Trustee Levitsky moved to accept the minutes of January 12, 2015. Trustee 
Travers seconded. Motion carried. 
 
Administrative Librarian's Report: 
 
Maintenance:  The lease on the library’s computers is being shopped for renewal.  
 
We will remain with Windows 7 for the time being, and move to Windows 10 at 
some future date. 
 
Miscellaneous:  In cooperation with Ragdale, Lake Forest Reads: Ragdale will 
continue for two more years. 
 
This year is the 400th anniversary of Shakespeare’s First Folio.  Various displays 
and activities are planned. 
 
Summer children’s programs are set for this year. 
 
Committee Reports: 
 
Services:  No report. 
 
Long Range Plan:  No report. 
 
Finance:  The Finance Committee met prior to the general meeting, and resolved 
to recommend approval of the budget for 2016. 
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The City has sent an email regarding bidding of the city audit.  The audit is to be 
done by Baker Tilly. 
 
Trustee Napier noted that the Long Range Plan contains 2017, and suggested 
realigning the dates in the plan to begin with 2018.  Administrative Librarian 
Grabbe suggested that the new incoming director would probably wish to review 
and consider a new Long Range Plan in any case. 
 
RAILS:  The ILA Legislative Breakfast is Monday, 2/15/16, President’s Day, at 
the Arboretum Club on Route 22 and Buffalo Grove Road.  It starts at 7:45 am 
and is over by 10:30 am. Trustee Levitsky will attend. Other board members were 
asked to notify Mrs. Grabbe if interested in attending. 
 
Friends:  Trustee Champ noted that Citadel Theater is using the Friends’ books as 
props in their current production, and that members of the Friends would receive 
a discount on admission. 
 
The Friends has new officers and members. 
 
The $250,000 donation from the estate of Allison Dean Walker has been officially 
accepted by the Friends. 
 
Old Business:  Administrative Librarian Search:  There will be a meeting on 
February 11 at 7pm to review candidates and select those to be interviewed. 
 
Trustee Rose questioned the administrative experience of the pool of candidates 
so far presented, and questioned whether there was a larger pool of candidates 
with more experience. Trustee Travers agreed that it might be useful to query our 
search firm as to this issue. Administrative Librarian Grabbe agreed to so confer 
with Lynn Elam Consulting. 
 
Trustee Levitsky added that while he agreed, he would place a certain degree of 
weight on the opinion of the search firm as to the strongest candidates. 
 
The schedule for the coming interview process was recapped. 
 
New Business:  The next Board meeting will be Tuesday, March 8, 2016. 
 
Opportunity for the public to address the Board:  No one addressed the 
Board. 
 



Minutes—Page 3 
February 9, 2016 

Trustee Napier moved and Trustee Puch seconded a motion to adjourn. Motion 
carried. 
 
There being no further business, the meeting was adjourned at 8:00 p.m. 
 
 Respectfully submitted, 
 
 
 
 Todd Puch, Secretary 



LAKE FOREST LIBRARY 
BOARD OF TRUSTEES MEETING 

 
February 11, 2016 

Thursday 
7:00 PM Library Conference Room 

 
AGENDA 

Call to Order:  
 
 
Executive Session: Pursuant to 5 ILCS 120 the Open Meetings Act for the consideration of: 
the appointment, employment, compensation … of specific employees of the public body… 
 
Review candidate applications and make selection for interviews for position of Library 
Director. 
 
 
                          
                          
                          
                         
                             
 

 
 



LAKE FOREST LIBRARY 
BOARD OF TRUSTEES MEETING 

 
March 2, 2016 

5 pm Library Conference Room 
 

AGENDA 
Call to Order:  
 
Executive Session: Pursuant to 5 ILCS 120 the Open Meetings Act for the consideration of: 
the appointment, employment, compensation…of specific employees of the public body… 
 
Interview candidates for position of Library Director. 

 
 



LAKE FOREST LIBRARY 
BOARD OF TRUSTEES MEETING 

 
March 3, 2016 

5 pm Library Conference Room 
 

AGENDA 
Call to Order:  
 
Executive Session: Pursuant to 5 ILCS 120 the Open Meetings Act for the consideration of: 
the appointment, employment, compensation…of specific employees of the public body… 
 
Interview candidates for position of Library Director. 

 
 



LAKE FOREST LIBRARY BOARD OF TRUSTEES 
MEETING 

 

Tuesday, March 8, 2016 
 

MINUTES 
 
Present:  President Champ; Trustees Casper, Darling, Levitsky, Puch, and Rose; 
Youth Liaison, Akira Sanders; Administrative Librarian Grabbe; and 
Administrative Assistant Grasmick. 
 
Absent:  Trustees Bryant, Napier, and Travers. 
 
President Champ called the meeting to order at 7:32 p.m. 
 
There were no changes or corrections to the minutes of the February 9 
meeting. 
 
Trustee Darling moved to accept the minutes of February 9, 2016. Trustee 
Rose seconded. Motion carried. 
 
Administrative Librarian's Report: 
 
Maintenance:  Stairwell carpet has been replaced and ADA transition material 
was added. 
 
Services:  Our Blind Date with a Book event was popular. 100 people entered 
and 60 finished. 
 
In collaboration with Banner Day Camp, the Children’s library hosted two 
“yoga for preschoolers” programs. We had 26 attendees at one program and 29 
at the other. 
 
Our DVD circulation has dropped due to video streaming services. As a result, 
checkout limits have been removed on fiction DVDs. 
 
The Lake Forest Reads: Ragdale selection for this year is Fates and Furies by 
Lauren Groff. 
 
Miscellaneous:  January 2016 YTD financial report was distributed 
 
December 2015 statistics were distributed. 
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A copy of the new computer equipment quotation was distributed. CIT Bank, 
N.A. will once again hold the 3-year lease for the equipment. Cost of the lease 
is down approximately 7% from the previous lease. The board unanimously 
agreed to proceed with the project. 
 
Committee Reports: 
 
Services:  No report. 
 
Long Range Planning:  No report. 
 
Finance:  The committee met prior to the February 9 board meeting to discuss 
the FY2017 budget. The budget was discussed. 
 
Trustee Levitsky asked why salaries rose more than the 2.5% budgeted. 
Longevity pay and annual awards accounted for the difference. 
 
Trustee Levitsky asked if reserves being down for 2017 should lead to budget 
adjustments to correct lower reserves at some point in the future. Mrs. Grabbe 
stated that the long range financial plan that was revised last year will help in 
planning down the road. Some additional options exist, but they would require 
City Council approval. 
 
The committee recommends approval. 
 
RAILS:  Trustee Levitsky and Mrs. Grabbe attended the Legislative Breakfast. 
Nine representatives were in attendance. More pessimism was expressed this 
year due to the lack of a state budget. A summary of the meeting was included 
in the board packet. Senator Julie Morrison recognized Mrs. Grabbe for her 
years of library service. Mrs. Grabbe has attended every Legislative Breakfast. 
 
Friends:  100 boxes of books were donated to the Citadel Theatre for a recent 
production. 
 
Old Business:  The final library director candidate interview is scheduled for 
6:00 p.m. on Monday, March 14. 
 
New Business:  The Finance Committee recommends approval of the 
proposed FY2017 budget. 
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Trustee Levitsky moved to approve the FY2017 budget. Trustee Darling 
seconded. Motion unanimously carried. 
 
The next Board meeting will be on Tuesday, April 12, 2016. 
 
Opportunity for the public to address the Board:  no one addressed the 
Board. 
 
Trustee Puch moved that the meeting be adjourned. Trustee Casper seconded. 
Motion carried. 
 
There being no further business, the meeting was adjourned at 8:06 p.m. 
 
 
 Respectfully submitted,  
 
 
 
 Todd Puch 
 Secretary 

  

 



LAKE FOREST LIBRARY 
BOARD OF TRUSTEES MEETING 

 
March 14, 2016 

6 pm Library Conference Room 
 

AGENDA 
Call to Order:  
 
Executive Session: Pursuant to 5 ILCS 120 the Open Meetings Act for the consideration of: 
the appointment, employment, compensation…of specific employees of the public body… 
 
Interview candidates for position of Library Director. 

 
 



















































 
 

Lake Forest Library  
Board of Trustees 

Joint Meeting of the Long Range Planning and Services Committees 
November 8, 2016  

 
Minutes 

 
 

Present: Trustee Todd Puch, Vice President and Chair of Long Range Planning, Ron 
Levitsky, Chair of Services Committee, Trustee Germaine Arnson, Trustee Lynn Casper, 
Trustee Wendy Darling, Trustee Elizabeth Grob, Trustee David Rose, Trustee Carrie 
Travers, Chair of Finance and Treasurer, and Administrative Librarian Catherine Lemmer.  
 
Absent: Trustee Beth Parsons 
 
Chair Todd Puch called the meeting to order at 7:00 pm.  
 
Ms. Lemmer agreed to serve as Secretary Pro Tem and take the minutes of the meeting.  
 
Ms. Lemmer introduced the topic of long range planning and the library calendar and asked 
for board input as to timing and goals.  A lengthy discussion ensued with respect to the 
nature of the Library in the Lake Forest community.  The role of the Library and a wide 
variety of programming strategies were discussed at length. 
 
Trustee Rose introduced the idea of a potential survey/marketing study. Ms. Lemmer 
reported that she is working with CCS to find out what kind of data is available and if it is 
meaningful to this process. Trustee Levitsky suggested Ms. Lemmer obtain some preliminary 
staff input on the goals of and ideas for the process as well.  
 
The Board expressed a need to update the website for function and presentation.  
 
At the conclusion of the discussion, Ms. Lemmer agreed to report back on the data options 
and present a timeline at the next meeting to be held in either January or February 2017. 
Trustee Rose agreed to obtain some preliminary information regarding market survey costs. 
 
Trustee Levitsky moved and Trustee Arnson seconded a motion to adjourn. Motion carried.  
There being no further business, the meeting was adjourned at 7:32 pm. 
 
      Respectfully submitted, 
 
 
 

Catherine A. Lemmer 
      Secretary Pro Tem 

 


















	2016_board_minutes.pdf
	201601_board_minutes
	201602_board_minutes
	201603_board_minutes
	201604_board_minutes
	201606_board_minutes
	201607_board_minutes
	201608_board_minutes
	201609_board_minutes
	201610_board_minutes
	201611_board_minutes_services_longrange
	201611_board_minutes
	201612_board_minutes

	2016_board_exec_sessions (1).pdf
	201602_board_executivesession
	201603_board_executivesession01
	201603_board_executivesession02
	201603_board_executivesession03


